
Appendix 1

Eastbourne and Wealden Lifeline Executive Board

Membership

Ø Councillors

Ø Seniors Officers – with delegated powers

Ø Users (non-voting)

Ø Head of Lifeline

Ø Partners e.g. Social Services (non-voting)

Role

Ø Approve budget

Ø Approve Business & Marketing Plan

Ø Develop Policy

Ø Monitor Performance

Ø Agree Head of Service Reports

Ø Report to Council Committee – Cabinet

User Group

Membership

Ø Councillor (on Board)

Ø Senior Officer (on Board)

Ø Partners

Ø Customers

Role



Ø Monitor Performance

Ø Agree Marketing Strategy

Ø Specialist Working Groups

Ø Agree Service Development


